POSOL Budget 2010/2011 - SHAREHOLDERS' SUMMARY
o Budge! .

Income
Service Charges: Houses 284 474 A = Houses
Service Charges: Berths £ 118,502 B+ Berths
Other income 3,050 C= Pro rata
Expenditure _ Allccation
Port Sclent Orm_dm 162,045 172,190 Minimur uplifi aliowed is 4% G
sub-total 162,045 172 190
ECrits
Landscape Maintenance 71,112 £ 65,169 Estimates received A
Estate Security 600 £ 13,773 Inculdes upgrades to existing and new escape ladders B&C
Estate Maintenance 5,250 £ 6,468 Estimated A
Television system maintenance 3.200 £ 4,818 Per contract + estimated repairs A
sub-total 80,162 £ 90,228
Ponloon Repairs 26,803 £ 12,000 Same as last vear 8
.w:o-ﬁoﬁm_q 26,803 £ 12,000
i3 Rt EA LI
Audit Fee 3.680 £ 3,800 Estimated c
Professional Fees (Fotaly 3,500 £ 8,425 ) Estimated : A BorC
Management Company Expenses 78,500 £ 81,908 Increase approx +2.5% c
Insurance 13,608 £ 13,875 Last years premiums + 2-3% + D&O quote A BorC
Comrnunication with shareholders 1425 £ 10,724 Improve website +confract with Appollo +mailings inc postage c
Sundry expenses _
sub-fotal 100,713 £ 118,732
Smﬁmw Rates 1,400 £ 1,050 Forecast C
sub-total 1,400 £ 1,050
Ll T E HEY A
POSOL Sinking Fund 11,134 £ 11,826 3% of tofal expenditure c
sub-tolal 11,134 £ 11,826
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284474| £ 672521 ¢ . 22417 |senvice charge derived from houses / 423 houses

127 .42 |service charge derived from berths / 310 berths

Approved by the POSOL Board on 18th March 2010

Note: Figures shown under the heading ‘Estimated spend to 31.03.10°

are preliminary and may vary from the audited accounts when published




